ASHLAND-GREENWOOD

PUBLIC SCHOOLS
STRATEGIC PLAN SUMMARY

Ashland-Greenwood Public Schools is committed to creating the best possible learning
environment for every student. Our strategic priorities focus on three key areas that directly
impact student achievement and school success: Student-Centered Learning Environment,
District Resources, and Board Governance.

Student-Centered Learning Environment

Our Goal: Create a student-centered learning environment where every student is
supported, challenged, and empowered to succeed.

What this Means for Students and Families:
e Timely academic, behavioral, and social-emotional support when students need it
e Learning opportunities that meet the needs, strengths, and abilities of every student
e Consistent, high expectations for learning and behavior across the district
e Students are encouraged to take ownership of their learning and growth
e Positive learning environments that reflect the Bluejay Way

Key Strategies:
e Strengthen Student Support Systems
e Expand the Learning Opportunities for Every Student
e Promote High Expectations and Student Ownership

Board Support:
e Ensure resources and staffing align with student needs
e Support consistent student support systems across the district
e Supportcollaboration and policies that promote student growth and positive learning
environments

District Resources

Our Goal: Align district resources with long-term goals and community needs to support

sustainable success for students and the district.
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What This Means for Students and Families:
e Schools and facilities that are maintained, safe, and prepared for future needs
e Staffing and course offerings reflect student needs, interests, and enrollment trends
e Strategic planning of technology, curriculum, facilities, and other districtinvestments
e More opportunities for students through expanded courses, programs, and
community partnerships

Key Strategies:
o Plan for Future Facilities and Resources
o Align Staffing and Learning Opportunities
¢ Strengthen Community Partnerships

Board Support:
o Plan proactively for long-term financial, facility, and staffing needs
e Use data and community needs to guide resource decisions
e Support partnerships that expand opportunities for students and the community

Board Governance

Oour Goal: Continue to strengthen effective board governance that keeps student success
and the long-term needs of the district at the center of decision-making.

Key Strategies:
e Align Board Governance with Student and District Needs
¢ Maintain a Shared Direction Between Board and District Leadership
e Align Policy to the Mission, Vision, and Goals of the District

Governance Commitments:
e Use data and regular review to guide board decision-making
e Maintain clear expectations, roles, and processes for effective governance
o Keep board meetings and work aligned with district goals and student success
e Communicate progress and priorities with the community

TOGETHER WE MOVE FORWARD

Ashland-Greenwood Public Schools believes student success happens when schools,
families, staff and community work together. These priorities are designed to strengthen
every part of the student experience and build a successful future for all learners.
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